
Form 3.1  The Insider’s Performance Commitment

I,______________________________________________________, being a committed, self confident, aggressive real estate agent/broker in pursuit of my real estate investment goal, voluntarily commit to the following:

1.
During the next 6 months, I will be my own best client and buy a little of what I sell!  I will need to get my bucket one investments in shape and have enough money to fund my down payment.

2.
In the next 12 months, I will earn $ _________________________.

3.
I will obtain _________________________ # of listings each month.

4.
I will go on _________________________ # of listing appointments each week.

5.
I will make _________________________ # of listing contacts each week.

6.
I will make _________________________ sales each month.

7.
I will show _________________________ properties each week.

Should I begin to fall behind, I will request that my broker go over my program, my successes, my setbacks, and my plans to help me stay on schedule so that I can get myself, my family, and my charities those things which I have committed to and deserve.

_____________________________
________________________


Your Signature
Date

I acknowledge receipt of this commitment. I am also committed to your success and will monitor your progress.

_____________________________
________________________


Your Broker     
 Date

_____________________________
________________________


Walter Sanford
Date


Mentor

Please make five photocopies of this commitment sheet.  Give a copy to your family, your broker, and send one to me!

Bucket One Investments: A Planning Exercise

You have chosen a career that allows you to choose the type of life you want to live and the level of income that you want or need to achieve.  How much cash do you need to fund your bucket one investments; pay off your high interest, short-term, and unsecured debt; get stuff you “have to have”; and fund a real estate investment?

Bucket One Investments

1.
Cash reserves in money market funds
(six months’ net income is acceptable)
        ___________________

2.
Disability insurance that, if needed,
will keep your household running
without undue pressure (annual premium)
    + ___________________

3.
All tax-leveraged or employer-assisted
retirement accounts (IRA, SEP,
simple, Keogh, Roth, pension)
+ ___________________

4.
Other insurance, if needed
 + ___________________

Total Bucket One Investments
_________________

Debt Reduction

1.
Unsecured debt at rates higher
than current nonconforming
mortgage interest rates
+ ___________________

2.
Items I have to contractually
pay off this year
+ ___________________

3.
Purchases that are more 
important than my real estate
investment program


_____________________________________ 
+ ___________________


_____________________________________
 + ___________________


_____________________________________ 
+ ___________________

4.
Down payment on an investment property
that would make sense in today’s market
        + ___________________


Total amount of money that I need to start
my real estate investment program

$____________________ (A)

Current Sources of Funds

Available Investment Funds 

Liquid/Marketable Assets

Cash (net of required personal safety reserve)
$ ______________

Savings
______________

Life insurance cash value
  ______________

Stocks
  ______________

Bonds
______________

Notes receivable
______________

________________________ 
______________

________________________
______________

Subtotal—Liquid/Marketable
+ ______________           
Real Estate Equity Sold and Refinance Proceeds

Value of (nonkeeper) real estate to be sold
$ ______________  

Less: costs of sale
______________

Less: current mortgage balance
______________

Less: taxes
______________

Real Estate Equity
+ ______________

Available loan amounts on
properties to be held
$ ______________


(only refinance to break even)

Less: costs of refinance
______________

Less: current loan balances
______________

Proceeds of Refinancing
+ ______________

Other Investment Capital

________________________
______________     

________________________
   ______________

Subtotal—Other Investment Capital
+ ______________                       

Total investment funds currently available

$_______________ (B)

Current Sources of Annual Income

Annual Revenues

Annual salary/commission
$______________

Referral fees
______________

Bonus
______________

Dividends and interest income
______________

Loan payments receivable
______________

Rental Income
______________

Annuities receivable (pension, etc.)
 ______________

Home-based business (eBay)
 ______________

Other: _______________________
______________

Other: _______________________
______________

Total Revenues
+ ______________

Less Expenditures

Office or desk fee
$______________

Technology acquisition,
education, and maintenance
______________

Assistant or temp help
 ______________

Postage
 ______________

Printing
 ______________

Car expense
 ______________

Office supplies
______________

Personal consumption
 ______________

Shelter (rent or mortgage payment) 
______________

Food
______________

Transportation
 ______________

Clothing
 ______________

Energy
 ______________

Entertainment
 ______________

Insurance
______________

Repairs and maintenance
  ______________

Nonreimbursed medical expenses
  ______________

Charitable and other contributions
  ______________

Real estate tax on home
______________

Other Schedule C expenses
______________

________________________
______________

________________________
______________

Subtotal—Personal and Business Consumption
– ______________

Less Contractual Obligations 

Child support/alimony
$______________

Mortgage payments (except residence)
  ______________

Car loan payments 
 ______________

Installment debt
  ______________

________________________
 ______________

________________________
  ______________

Subtotal—Contractual Obligations
 – ______________

Taxes

Federal income taxes
  ______________

State and city income taxes
  ______________

Social Security
  ______________

________________________
  ______________

Total taxes
– ______________                       
Total expenditures
– ______________                       

Amount available for annual investments

$                          (C)

So, How Are You Doing?


1.
Total needed to start real estate investment program      – A: ___________

2.
Assets I can use to pay for “A”
 + B: ____________

3.
Earnings I can use to pay for “A” 
+ C: ____________



      + D: ____________

Circle positive or negative funds available
for real estate program:



– D: ____________

If your results are positive, congratulations!  You may want to increase your down payment on investment real estate.

If your results are negative, do not worry.  You have chosen a business where you can choose your net income. Continue with the second part of this planning exercise.

How Much Do I Have to Earn Selling Real Estate?


1.
Total amount I am short to start my
real estate investment program
– _____________ (D)

2.
Revenues from last 12 months.
 + _____________ (E)

3.
Total of lines 1 and 2.
 $_____________

4.
Multiply line 3 by 140%.  Place that dollar amount
on this line.  This will take care of your overhead.
 $_____________

5.
Divide line 4 by 12 to show monthly earning goals.
$_____________

6.
Take 110% of line 5.  (This is the total you are 
allowed to spend next year on education.)
 $_____________

7.
Take 120% of line 6.  (This is your total to be
clear for income taxes.)
 $_____________

8.
Of my monthly earnings, 80% should come from
listings sold.  (Line 7 x .8)
 $_____________

9.
Of my monthly earnings, 20% should come from
sales made.  (Line 7 x .20)
 $_____________

What I Have to Do to Achieve My Listing and Sales Income

To Achieve My Listing Income:

1.
In my market area, the average listing commission
is  (get this figure from your broker).
 $_____________

2.
I must sell the following number of listings
per month: (item 8 from previous section divided
by preceding item 1).
_____________

3.
If only 80% of my listings sell, I have to obtain 
 ______________ listings per month. (120% of item 2)

4.
It may take _______________ listing appointments to get a listing (get this number from your broker or sales manager).

5.
So, I have to go on _______________ listing appointments to get my listings for the month (item 3 x item 4).

6.
It may take _______________ contacts to get each listing appointment (get this number from your broker or sales manager).

7.
So, I have to make _______________ contacts each month. (item 5 x 
item 6).

8.
I have to make _______________ contacts each week (item 7 divided by item 4).

To Achieve My Sales Income:

1.
In my market area, the average sales commission is $_______________ (get this number from broker/local board).

2.
So, I have to make _______________ sales each month to make my goal.  

3.
It takes about _______________ property showings to a qualified buyer to make a sale  (get this number from your broker or sales manager).

4.
So, I must show _______________ properties each month.

5.
I must show _______________ properties each week.


